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INVITATION FOR TENDER

1. Background

The Hhelehhele 132/66 kV Substation is EEC’s centrally located and strategic transmission
substation consisting of 3 X 63MVA Power Transformers. This substation is a source for
numerous 66/11 KV substations and a few (3) 132/66/11 kV substations. The secondary plant
equipment (ABB) has become obsolete and requires complete protection panel replacements
on the 66 kV and some retrofits on the 132 kV part. See SLD below.
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Figure 1- HHelehhele 132/66 kV Substation (132kV-Blue, 66 kV-Red)

The 66 kV Line Bay protection secondary equipment is very old and unreliable. The current
condition compromises the reliability and integrity of the overall protection system at this
substation. The 132 kV equipment initially consisted of ABB make IEDs which are now
obsolete (REL 511C and DPU 2000R, SPAD, SPAJ). Some of the IEDs have been replaced
with variant IED brands thus compromising the initial design and functionality of the

protection schemes.

2. Objective
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The objective of the tender is to procure an experienced and qualified contractor to supply,
install, test and commission all 66kV protection & control panels at HHelehhele substation as
well as do retrofits of ABB IEDs on 132 kV protection & control panels.

3. Scope of Work
The main scope of work is as follows.
Hhelehhele Substation 132 kV Bays:

1) This consist of 4 X 132 kV Line Bays, 2 X 132/66 kVV Auto Transformer Bays, 1
X Bus Section Bay, 1 X Bus Coupler Bay and 132 kV Bus Zone.

e This equipment requires ABB IEDs and other panel components retrofits
which will be specified under specification section on this tender

document.

e Drawings will be provided, and contractor will have to do modifications

on the circuits and issue new as commissioned drawings.

e Establish Ethernet network for all IEDs via a central Ethernet switch to be
installed in one of the Bay Panels. Ethernet cables to be used for
connection between IEDs and switch. The switch should be linked with
optic Fibre cable to RTU device.

e Condition of control cabling has been assessed and do not need
replacement. The contractor will supply and install any additional cables

required as per their proposal. The existing cable trenches will be used.
Hhelehhele Substation 66 kV Bays

i) This consist of 6 X 66kV Line Bays, 1 X Bus Coupler Bay, 1 X Bus Section Bay
and 66 kV Bus Zone.
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A full solution is required for all this Bays i.e., replacement of all
Protection and control panels. The contractor will supply, install, and
commission all bay protection and control panels.

e The IEDs will be specified to match remote end protections of every
transmission Line since fiber communication compatibility is a

requirement for Line Current Differential protection schemes.

e Control cables from all primary plant to secondary plant will have to be
supplied and installed by contractor. Contractor to construct proper cable

trenches with reinforced concrete trench covers.

e Establish Ethernet network for all IEDs via a central Ethernet switch to be
installed in one of the Bay Panels. Ethernet cables to be used for
connection between IEDs and switch. The switch should be linked with
optic Fiber cable to RTU device.

4. Specifications
The equipment especially the protection IEDs will be specified because the
protection upgrades in other 132 kV Substations (Mnkinkomo 132/11 kV and
Stonehenge 132/66 kV) has been successfully done during financial year
2018/2019 on specific protection relays (ABB). It is therefore important to match
the equipment for:

- communication compatibility between remote devices for the transmission

lines.
- To standardise protection equipment with similar substations for strategic

spares purposes, consistent operational procedures on equipment.
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Retrofits will be carried out for 132 kV Bays. Fabrication of whole panel doors

with IEDs, panel meters and necessary switches is required. The 132 kV panels are

in good condition hence a panel facelift with new modern ABB retrofitted IEDs is

required. The rating of all secondary equipment should be 110 VVDC.

Secondary Plant specification for 132 kV Bays

Bay Type

Equipment Description

Make/Model

1. 3 x 132 kV Line
Bay- (Edwaleni

Incomer 1,
Edwaleni
Incomer 2,
kal.anga Feeder)

Main Protection IED

-Line Current Differential
+ Impedance Protection
-IEC 61850 Compatible, 2
X ST optic fiber ports for
ethernet switch
connection and TX Line
Optic fiber

Back UP Protection IED

- Directional
Overcurrent

- IEC 61850
Compatible,

I, V, S Multimeter

ABB REDG670
RED670*2.2-FO0X00
(Same as one with Serial
Number T1905081)

ABB REF 615E_1G
HBFJAFAGNAALBNA11G
(Same as one with Serial
Number 1VHR91458985)

ELITE 300
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2. 1 X 132 kV Line
Bay-
North Feeder

Manzini

Main Protection IED-

-Line Current Differential
+ Impedance Protection

-IEC 61850 Compatible, 2
X ST optic fiber ports for
ethernet switch
connection and TX Line

Optic fiber

Back UP Protection IED

- Directional

Overcurrent
- 1EC
Compatible,

61850

I, V, S Multimeter

SEL 311L

P/N — 0311L1JD0321324XX

SEL351S

ELITE 300

3. 132/66kV

Transformer Bay

Main Protection |IED-

-Transformer Differential

-IEC 61850 Compatible, 1
X ST optic fiber ports for
ethernet switch

connection

RET670
RET670*2.2-FO0X00
(Same as one with Serial
Number T1905089)
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Back UP Protection IED

Overcurrent

IEC

61850

Compatible, 1 X ST

optic fiber ports for

ethernet switch
connection
Automatic Voltage | REG-DA (110 vdc)
Regulator
-REG-DA
[, V, S Multimeter ELITE 300
132 kV Bus Zone (7 |Low Impedance
Bays) Differential IED  (per | ABB REB670
phase)
REB670*2.2-A31X03
IEC 61850 Compatible (Same as one with Serial
Number T1905079)
132 kV Bus Coupler OC Protection IED ABB REC650

Overcurrent

IEC

61850

Compatible,

REC650*1.3-A01X00
Same as one with Serial
Number T1911380)
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132 kV Bus Section OC Protection IED ABB REC650
- Overcurrent REC650*1.3-A01X00
- IEC 61850 | Same as one with Serial
Compatible, 1 X ST | Number T1911380)
optic fiber ports for
switch connection
Fiber Switch ABB RUGGEDISED | ABB AFS675
SWITCH MULTIMODE
(This device connects
to all IEDs in the |ST- fiber port
132kV Bays to
establish a LAN and
will in turn be linked to
D400 RTU via a fiber
patch lead)
Secondary Plant specification for 66 kV Bays
Bay Type Equipment Description | Make/Model
1. 66 kV Feeder | Main Protection IED- SEL 4111 (MOT:
3510 -Mpisi | -Line Current Differential | 0411L0X4X1C8DOXH5C323XX
FDR + Impedance Protection
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-IEC 61850 Compatible,
1 X ST optic fiber port

and 1 ethernet port

Back UP Protection IED

- Directional
Overcurrent

- IEC 61850
Compatible,

- 2 Ethernet port

I, V, S Multimeter

SEL351S

ELLITE 300

2. 66 kV Feeder
3520 -Sikhuphe
FDR

Main Protection IED-

-Line Current Differential
+ Impedance Protection
-IEC 61850 Compatible,
2 X ST optic fiber ports
for  ethernet  switch
connection and TX Line
Optic fiber

Back UP Protection IED

- Directional

Overcurrent
- |IEC 61850

SEL 411L (MOT:
0411L0X4X1C8DOXH5C323XX

SEL351S
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Compatible,
[, V, S Multimeter ELLITE 300
3. 66 kV Feeder | Main Protection IED-
3540 -Mpaka | -Line Current Differential | SEL 411L (MOT:

FDR

+ Impedance Protection
-IEC 61850 Compatible,
2 X ST optic fiber ports
for  ethernet  switch
connection and TX Line
Optic fiber

Back UP Protection IED

- Directional

Overcurrent

- IEC 61850
Compatible, 1 X
ST optic fiber ports
for ethernet switch

connection

I, V, S Multimeter

0411L0X4X1C8DOXH5C323XX

SEL351S

ELLITE 300

4. 66 kV Feeder
3550 -

Main Protection IED-

-Line Current Differential

SEL 311L
P/N: 0311L1JD0321324XX
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Siphofaneni
FDR

+ Impedance Protection

-IEC 61850 Compatible,
2 X ST optic fiber ports
for  ethernet  switch
connection and TX Line

Optic fiber

Back UP Protection IED

- Directional

Overcurrent
- 1EC
Compatible,

61850

I, V, S Multimeter

(Same as
1141600277)

SEL351S

ELLITE 300

serial

number

5. 66 kV Feeder
3570
FDR

-Manzini

Main Protection |IED-

-Line Current Differential
+ Impedance Protection

-IEC 61850 Compatible,
2 X ST optic fiber ports
for  ethernet  switch
connection and TX Line

Optic fiber

SEL 311L

P/N: 0311L1JD0321324XX

(Same
1141600277)

as

serial

numbe

r
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Back UP Protection IED

- Directional
Overcurrent

- IEC
Compatible,

61850

I, V, S Multimeter

SEL351S

ELLITE 300

6. 66 KV Feeder
3580 -
Magwabayi
FDR

Main Protection IED-

-Line Current Differential
+ Impedance Protection

-IEC 61850 Compatible,
2 X ST optic fiber ports
for  ethernet  switch
connection and TX Line

Optic fiber

Back UP Protection IED

- Directional

Overcurrent
- |EC
Compatible,

61850

1 X
ST optic fiber ports
for ethernet switch
connection

[, V, S Multimeter

SEL 311L

P/N: 0311L1JD0321324XX

(Same as
1141600277)

SEL351S

ELLITE 300

serial

number
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7. 66 kV Bus Zone

Low Impedance
Differential |IED (per

phase)

Suitable SEL Device
proposed to accommodate 11
bays (6 feeders, 3 TRFR

incomers, bus section and

IEC 61850 Compatible bus coupler)
8. 66kV Bus | OC Protection IED SEL751
Coupler - Overcurrent
- IEC 61850
Compatible,
ILV,S MULTIMETER ELLITE 300
9. 66 kV  Bus | OC Protection IED SEL751
Section - Overcurrent
- IEC 61850
Compatible,
10.Ethernet Switch | 32 ethernet ports, 2 ST- | SEL device

(to be fitted on
SCADA Panel)

terminal fiber ports

Control cables

PVC Insulated and

Armoured Cables

Quantities should be enough
for all 66 kV Bays. Bays are
70m-110m  from  control

room.

SCADA PANEL
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The specifications of the SCADA panel at each of the substations and switchyard should be as
follows:

Cabinet Type

Indoor Type with IP rating of 54, front and rear entry doors including bottom access. The
cabinets shall house racks of 19”. The dimensions of the free-standing cabinet shall be 2200mm
(height) x 800mm (width) x 600mm (depth).

Following further items shall be fulfilled:

e Front door cabinet lamp for alarm signaling

e Cable entry from the bottom
e Color RAL 7035
e Ability to accommodate a rack mountable industrial grade touch monitor

e Ability to accommodate an industrial rack mounted keyboard with integrated touchpad

RTU

The RTU shall meet the following minimum specification.

A D400 Substation Gateway with D20 RIO and/or DNP Modules Cards, 1.6GHzCPU, 1GBDDR
RAM, 48...110V DC power supply with redundancy, IEC61850 Client License enabled. Must
also support DNP3 Serial and TCP/IP (client & server), Modbus, and IEC 101/103/104
Protocols. Serial Interface Cards (RS232, RS485, Glass/Fiber). 5000 data points.

HMI

Local HMI License, Cabinet mount touch screen and withdrawable keyboard AC/DC 1/0
module (SEL 2440) or equivalent.

Ethernet Switch Minimum 32-port.

Time Synchronization

SEL2407 Satellite Synchronised GPS Clock, IRIG-B Serial Data to be used (Or Equivalent)

5. Qualification of bidder

e Submission of form of Bid / tender form
e Information and documents to be submitted by bidder
o Original documents
o Total monetary value of construction works performed for each for the last
five years

o Experience in works of similar nature
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o Qualification and experience of key site management and technical personnel
proposed for the contract

o Reports on financial standing of tenderer such as profit and loss statements
and auditor’s report

o Evidence of adequacy of working capital

o Authority to seek references from the tenderer’s bankers and former clients

o Information regarding any current litigation or during the last five years in
which the bidders was involved, the parties concerned and the disputed
amounts and awards

Proposed works programme

6. Company profile and statutory documents

The proposal should have the following documents

Company profile(s)
Consortium agreement where applicable
List of similar projects
Three reference letters from previous and / or current clients
Curriculum vitae of the site foreman, listing building projects done
The following statutory documents should be submitted together with those
highlighted in the datasheet at the end of the document:
o Original and Valid Tax Compliance Certificate

o Certified copy of 2020 (current year) trading licence

7. Information to be provided by EEC

The Eswatini Electricity Company will provide the following:

Equipment Specification and drawings where necessary
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8. Timelines

Bidders are required to provide a provisional works program (Gantt Chart) starting from
contract signing up to the completion of the works.

9. Evaluation Methodology

The evaluation will be separated into two parts. First will be the technical evaluation after which
the financial evaluation will be done for those contractors that surpass the minimum accepted

score for technical proposals.

The weights to be used for the evaluation are as follows:

e Technical — 70%

e Financial — 30%

a) Technical Evaluation

Below is the breakdown of the Technical evaluation

Tablel: Technical Evaluation

Technical

Approach and
Methodology

Maximum Points

Description

Understanding of the project and scope
of work

Clear OQutline of methodology and
approach adopted to meet the scope of
work requirement. Optimal outage
plan/proposal given the importance &
criticality of substation. Total shutdown
cannot be afforded. Outline of Project
management schedule.

Work plan with timeframes for the
overall project

Maximum
Points %

10

20

10

40
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Page 16 OF 39
S

o



Eswatini

Eompany
Supplier Experience of supplier in similar projects, 20
experience (3 projects)

Maximum Points 20
Team Qualifications of key personnel 10
Structure

Professional body standards compliance| 10
(Quality, Safety; I1SO)

Three reference letters on similar, 20
projects

Maximum Points 40

Total Score for Technical Proposal 100
Minimum Acceptable Score for Technical Proposal 70

b) Financial Evaluation

With regards to the financial evaluation, the lowest priced Bid will be allocated the
maximum points. All other Bids will obtain proportionately lower points based on the
following formula:

p .
PS, =—™xPS ..
" Pe ’
Where:
PS

B is the point score for price calculated for Bid.
Prin is the price of the lowest Bid.

Pe is the price of Bid; and
PS price IS the allocated points for price
The following financial summary should be provided:

c) Final Evaluation

e The weighted technical and financial scores shall be added together to give a total
score for each proposal
e Proposal with highest score shall be recommended for award.
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10. INSTRUCTIONS TO TENDER

10.1. Introduction
= Source of funds

The Eswatini Electricity Company has made funds available towards the cost of
the Hhelehhele Protection Upgrades project as specified in the Scope of the
Tender and intends to apply the funds to eligible payments under the Contract for
which this Invitation to Tender is issued.

= Employer

The Eswatini Electricity Company, hereinafter referred to as “the Employer”, is
a vertically integrated parastatal company responsible for the generation,
transmission, and distribution of electric power throughout Eswatini. The
Employer’s address is:

Eswatini Electricity Company

P.O. Box 258 Eluvatsini House
Mbabane Mhlambanyatsi Road
H100 Mbabane

Eswatini Eswatini

Telephone: +268 409 4000
Facsimile: +268 409 4001

o Engineer
The Engineer appointed by the Employer for the purpose of the project is:
Cyprian Manelisa Dlamini

Address is: Eswatini Electricity Company
King Sobhuza Il Avenue
Matsapha,

Manzini, Eswatini, M202

o Scope of Tender

Eligible Tenders are invited to submit bids for the Project. The Project covers the
modification and retrofitting of modern ABB IEDs on the 132 kV Bay Protection
& Control Panels, replacing all 66 kV Panels with cabling and replacement of
SCADA panel.
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10.2.

Eligible Tenderers

The invitation to Tender is open to suitably qualified and capable contractors with
a track record and financial backing to deliver a turnkey project.

Subcontractors

It is an expectation that specialised work be subcontracted to suitably qualified
local Subcontractors.

Cost of Tendering

The Tenderer shall bear all costs associated with preparation and submission of its
Tender, and the Employer will in no case be responsible or liable for those costs,
regardless of the outcome of the tendering process.

Tender Documents

= Modifications

Tenderers shall not make any modifications to the Tender Document. Should a
Tenderer notice any clause or item which he considers necessary to be changed,
he shall notify the Principal agent in writing, and the principal agent will in turn
investigate and reply in writing.

= Checking of Tender Documents

On receipt of the Tender Documents, the Tenderer must prior to submitting his
Tender, check all the Tender Documents and should any difference or
discrepancy between or in the Drawings and Specification be detected by the
Tenderer, he shall seek in writing a decision also in writing of the Engineer on
the true intent and meaning of the Tender documents as the Employer cannot be
held liable for the additional cost of extra work that may be caused as a result
thereof.

= Clarification of Tender Document

A prospective Tender requiring any clarification of the Tender Documents may
notify the Commercial Services Manager in writing to this email address:
busisiwe.masangane@eec.c0.5z

The Commercial Services Manager will respond in writing to any request for
clarification of the Tender Documents, which it receives no later than one week
prior to the deadline for submission of Tenders prescribed by the Employer.
Written copies of the Commercial Services Manager’s response (including an
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explanation of the query but without identifying the source of the inquiry will be
sent to all prospective Tenderers who have received the Tender Document.

= Amendment of Tender Document

At any time prior to the deadline for submission of Tenders, the Employer may,
for any reason, whether at its own initiative or in response to a clarification
requested by a prospective Tenderer, modify the Tender Documents by
amendment. If this modification occurs later than one week before the deadline
for the submission Tenders, the Employer has the right of extending the deadline
for the submission to give other Tenderers the necessary time for considering the
modifications in the preparation of their Tenders.

The amendment will be notified in writing or by cable (hereinafter, term cable is
deemed to include Electronic Data Interchange (EDI), telex or facsimile) to all
prospective Tenderers, which have received the Tender Document and will be
binding to them.

= Tender Documents and Ownership

The Tender Documents which have been made available to Tenderers are the
property of the Employer and shall be returned to the Engineer whether or not a
Tender is submitted.

= Documents Confidential

Tenderers shall treat the details of the Tender Documents as confidential,
whether they submit a Tender or not.

10.3. Preparation of Tenders

10.3.1. Language of Tender

The Tender prepared by the Tenderer and all correspondences and documents relating
to the Tender exchanged by the Tenderer and the Employer, shall be written in the
English language, provided that any printed literature furnished by the Tenderer may
be written in another language on condition that it is accompanied by an English
translation in which case, for purposes of interpretation of the Tender, the English
translation shall govern.

10.3.2. Tender Site Meeting

It is required that all prospective Tenderers attend a pre-tender site meeting and site
visit as indicated in the Invitation for Tender. Failure to attend will result in
disqualification of the Tender. The cost of attending the meeting shall be at the
Tenderer’s own expense.
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10.3.3. Tender Prices

Tenders shall quote for the facilities on a “single responsibility” basis such that the
total Tender Price covers all the Contractor’s obligations mentioned in or to be
reasonably inferred from the Tender Documents in respect to the works and
subcontracting if any, delivery, construction, installation, and completion of facilities.
Items against which no price is entered by the Tenderer will not be paid for by the
Employer when executed and shall be deemed to be covered by the prices for other
items.

Tenderers shall give a breakdown of the prices in a format similar to the one provided.

Prices quoted by the Tender shall be FIXED for the duration of the Contract and will
not be subject to the adjustments for change in cost. A Tender submitted with an
adjustable price quotation will be treated as non-responsive and rejected.

All taxes including VAT, levies, and custom duties etc, as applicable to the Works and
determined 28 (twenty-eight) days prior to Tender submission, shall be deemed
included in the Tender Prices. If there are or may be exemptions from levies, customs
duties, tax, etc applicable to any aspect of the works, the Tenderer must make his own
arrangements thereof, as the tender price shall be regarded as comprehensive.

The Tenderer, if registered in Eswatini, is liable for income tax or other national or
local taxes applicable in the country in connection with the execution of the Contract.
The Tenderer, if not registered in Eswatini, is liable only to 15 (fifteen) percent
Withholding Tax in line with the Income Tax Act Directive on non-resident
Contractors/Suppliers.

NB: Tenderers shall include a provisional 10% on overall cost for project risks in their
financial offer.

10.3.4. Tender Currencies

Tender prices shall be quoted in Emalangeni (SZL).
The point of payment will be Eswatini.

10.3.5. Period of Validity

The Tender shall remain valid for 120 (one hundred and twenty) days after the Tender
closing date. A Tender valid for a shorter period shall be rejected by the Employer as
being non-responsive.

In exceptional circumstances the Employer may solicit the Tenderer’s consent to an
extension of the Tender validity period. The request and responses thereto shall be
made in writing or by cable. A Tenderer granting the request will not be required or
permitted to modify its Tender.

Tender No.2 of
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10.3.6. Format and Signing of Tender

10.4.

The Tenderer shall prepare one original and two complete copies of the Tender
(Technical and financial) and clearly marking each one respectively as “Original
Tender”, “Copy No. 1” and “Copy No. 2.” In the Event of any discrepancy between
them, the original shall govern.

The original and all copies of the Tender, each consisting of the documents listed
above shall be typed or written in indelible ink and shall be signed by the Tenderer or
person or persons duly authorised to bind the Tenderer to the Contract. The latter
authorisation shall be indicated by written power of the attorney accompanying the
Tender and submitted as Attachment 2 to the Tender. All pages of the Tender except
for un-amended printed literature shall be initialled by the person or persons signing
the Tender.

The Tender shall contain no alterations, omissions or additions, unless such
corrections are initialled by the person or persons signing the Tender.

Submission of Tenders

10.4.1. Sealing and Marking

The Tenderer shall Seal the Original and each Copy of the Tender in separate
envelopes, duly marking the envelopes as “Original Tender”, “Copy No.l1” and
“Copy No.2.” The envelopes shall then be sealed in an outer envelope. This should
be done for the technical proposal and financial proposal, i.e., the technical and
financial should be in separate envelopes.

The inner and outer envelopes shall:
Be addressed to the Employer at the address given, and

Bear the Tender Number and the statement “DO NOT OPEN BEFORE” and the
closing date for Tendering, excluding any notice allowing identification of the
Tenderer.

If the outer envelope is not sealed and marked as requested, then the Employer will
assume no responsibility for the Tender’s misplacement or premature opening. If the
outer envelope discloses the identity of the Tenderer, the Employer will not
guarantee the anonymity of the Tender submission, but this disclosure will not
constitute grounds for Tender rejection.

10.4.2. Deadline for Submission of Tenders

Tenders must be received by the Employer at the address no later than the time and
date stated in the Invitation for Tender.

The Employer may, at its discretion, extend this deadline for submission of Tenders
by amending the Tender Documents in which case all rights and obligations of the
Employer and Tenderers will thereafter be subject to the deadline as extended.
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10.4.3. Late Tenders

Any Tender received by the Employer after the Tender submission deadline
prescribed by the Employer will be rejected and returned unopened to the Tenderer.

10.4.4. Modification and Withdrawal from Tenders

The Tenderer may modify or withdraw its Tender after submission, provided that
written notice of the modification or withdrawal is received by the Employer prior to
the deadline prescribed for Tender submission.

The Tenderer’s modifications shall be prepared, sealed, marked, and dispatched as
follows:

The Tender shall provide an original and the number of copies specified of any
modifications to its Tender, clearly identified as such, in two inner envelopes duly
marked “Tender Modification — Original” and “Tender Modification — Copies.” The
inner envelopes shall be sealed in an outer envelope, which shall be duly marked
“Tender Modifications.”

A Tenderer wishing to withdraw its Tender shall notify the Employer in writing prior
to the deadline prescribed for Tender submission.

The notice of withdrawal shall:
Be addressed to the Employer at the address specified, and

Bear the Tender Number and the words “Tender Withdrawal Notice.” Tender
withdrawal notices received after the Tender submission deadline will be ignored,
and the submitted Tender will be deemed to be a validly submitted Tender.

No Tender may be withdrawn in the interval between the Tender submission
deadline and the expiry of the Tender validity period specified.

10.5. Tender Opening and Evaluation

10.5.1. Opening of Tender by Employer

The Employer will open the Tenders, including withdrawals and the modifications
made.

Envelopes marked “Withdrawal” shall be opened first and the name of the Tenderer
shall be read out. Tenders for which an acceptable notice of withdrawal has been
submitted pursuant shall not be opened.

The Tenderer’s names, the Tender Prices including any alternative Tender Price or
deviation any discounts, Tender modifications, and withdrawals, and any such other
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details as the Employer may consider appropriate, will be recorded by the Employer at
the opening.

Subsequently, all envelopes marked “Modification” shall be opened.
No Tender shall be rejected at Tender opening except for late Tenders

Tenders not opened at the Tender opening shall not be considered further for
evaluation, irrespective of the circumstances.

10.5.2. Clarification of Tenders

During the Tender evaluation, the Employer may, at its discretion, ask the Tenderer
for clarification of its Tender.

The request for clarification and the response shall be in writing and no change in the
price or substance of the Tender shall be sought, offered or permitted.

10.5.3. Preliminary Examination of Tenders

The Employer will examine the Tenders to determine whether they are complete,
whether any computational errors have been made, whether required sureties have
been furnished, whether the documents have been properly signed, and whether the
Tenders are generally in order.

Arithmetic errors will be rectified on the following basis. If there is a discrepancy
between the unit price and the total price, which is obtained by multiplying the unit
price and quantity, or between subtotals and the total price, the unit or subtotal price
shall prevail, and the total price shall be corrected. If there is a discrepancy between
words and figures the amount in words will prevail. If the Tenderer does not accept the
correction of errors its Tender will be rejected.

Prior to the detailed evaluation, the Employer will determine whether each Tender is
of acceptable quality, is complete and substantially responsive to the Tender
Documents. For purposes of this determination, a substantially responsive Tender is
one that conforms to all terms, conditions, and specifications of the bidding documents
without material deviations and objections, conditionalities or reservations. A material
deviation, objection, conditionality, or reservation is one (i) that affects in any
substantial way the scope, quality or performance of the contract; (ii) that limits in any
substantial way, inconsistent with the Tender Documents, the Employer’s rights or
successful Tenderer’s obligations under the contract; or (ii1) whose rectification would
unfairly affect the competitive position of other Tenderers who are presenting
substantially responsive.

If a Tender is not substantially responsive, it will be rejected by the Employer, and
may not subsequently be made responsive by the Tenderer by correction of the non-
conformity. The Employer’s determination of a Tender’s responsiveness is based on
the contents of the Tender itself without recourse to extrinsic evidence.
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10.5.4. Contacting the Employer

10.6.

10.6.

From the time of the tender opening to the time of Contract award, if any Tenderer
wishes to contact the employer on any matter related to its Tender, it should do so in
writing.

Any effort by a Tenderer to influence the Employer in the Employer’s Tender
evaluation, Tender comparison or Contract award decisions may result in rejection of
the Tenderer’s Tender.

Award of Contract

1. Award Criteria

The Employer may award the contract to the Tenderer whose Tender has been
determined to be substantially responsive and provided that the Tenderer is determined
to be qualified to perform the Contract satisfactorily. The Employer is not bound to
accept the lowest tender or any at all and no reasons will be given for non-acceptance
of Tender.

10.6.2. Employer’s Right to Accept Any Tender and to Reject Any or All Tenders

10.6.

The Employer reserves the right to accept or reject any Tender, and to annul the
Tendering process and reject all Tenders at any time prior to award of Contract,
without thereby incurring any liability to the affected Tenderer or Tenderers or any
obligation to inform the affected Tenderer or Tenderers of the grounds for the
Employer’s action.

3.  Employer’s Right to Vary Quantities at Time of Award

The Employer reserves the right at the time of award of Contract to increase or
decrease the quantities of goods and services up to 25% of the Total Tender Price
without any change in unit prices, Preliminary and General cost, or other terms and
conditions.

10.6.4. Pre-Award Negotiations

Prior to the expiry of the period of Tender Validity, the Employer will invite the
successful Tenderer to his office for Contract negotiations.

The successful conclusion of the Contract Negotiations will constitute the formation of
the Contract.

The Employer shall prepare the Minutes of Contract Negotiations which shall form
part of the Contract.
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10.6.5.  Signing the Contract Agreement

The Employer will send the Tenderer the Contract Agreement provided in the Tender
Documents, incorporating all agreements between parties.

Within 28 (twenty-eight) days of receipt of the Contract Agreement, the successful
Tenderer shall sign and date the Contract Agreement and return it to the Employer.
10.6.6. Corrupt or Fraudulent Practices

Any Tenderer that is found to be, or who attempts to be involved in any corrupt
or fraudulent activity or practice involving any party concerned in the Tender
process, shall be disqualified.

Tender No.2 of 2021/22— Hhelehhele Protection Upgrades Page 26 OF 39

S

\\
-0
-0
2
&



Eswatini
Electricity
Company

11. Tender Form

Tender No.

To:

Eswatini Electricity Company
Eluvatsini House
Mhlambanyatsi Road
Mbabane

Kingdom of ESwatini

Having examined the tendering documents the receipt of which is hereby duly acknowledged,
we, the undersigned, offer to undertake the construction of the depot offices, staff houses,
transformer shelter, bin yard and pole yard together with all associated services, site works and
ancillary buildings for EEC in conformity with the said tendering documents. The total tender
price and the completed bill of quantities are contained in the Financial Proposal
document.

We undertake, if our Tender is accepted, to deliver the services in accordance with the
requirements of the specifications forming part of this contract.

We agree to abide by this Tender for a period of 120 days from the date fixed for Tender
opening, and it shall remain binding upon us and may be accepted at any time before the
expiration of that period.

Until a formal Contract is prepared and executed, this Tender, together with your written
acceptance thereof and your notification of award, shall constitute a binding Contract between
us.

We understand that you are not bound to accept the lowest or any tender you may receive.

[signature] [in the capacity of]

Duly authorized to sign Tender for and on behalf of

(Name of contractor)
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12. Declaration of Eligibility

All Tenderers must meet the following criteria, to be eligible to participate in public procurement
Tenderers must provide a signed declaration on their company letterhead in the following
format. If the tender is being presented by a joint venture or consortium all members must
sign the declaration

Dear Sirs,
Re Tender Reference .......coovveveeeeinieeainaan..

In accordance with the eligibility requirements of the Procurement Regulations and the tender
documents we hereby declare that:-
(a) We, including any joint venture partners or consortium partners are a legal entity and
have the legal capacity to enter into the contract;

(b) We further declare that we are not insolvent, in receivership, bankrupt or being wound up,
our affairs are not being administered by a court or a judicial officer, our business activities
have not been suspended and we are not the subject of legal proceedings for any of the
foregoing;

(c) We declare that we have fulfilled our obligations to pay taxes.

(d) We have not, and our directors or officers have not, been convicted of any criminal
offence related to our/their professional conduct or the making of false statements or
misrepresentations as to their qualifications to enter into a contract within a period of five
years preceding the commencement of the procurement proceedings; and

(e) We do not have a conflict of interest in relation to the procurement requirement.
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13. Submission of bids

e The technical and financial proposals should be SEPARATED and with the envelops
clearly marked “TECHNICAL” and “FINANCIAL”.

e The separate, sealed envelopes of both the financial and technical proposals should then
be sent to EEC in a sealed envelope clearly marked “Tender No.l of 2021/22 —
Hhelehhele Protection Upgrades.” and addressed to the “Secretary to the Tender
Committee”, Eswatini Electricity Company, Eluvatsini House, Mhlambanyatsi
Road, Mbabane, Eswatini no later than 1200 hours on July 15th, 2021.

e Document should be submitted with proof of payment of E1500.00 for tender
documentation.

14. Data Sheet

1 Eligibility criteria All required documentation and information highlighted
below has been submitted.

i. Company Profile, Form J and Form C or equivalent for
foreign registered companies, and Proof of registration
with the relevant professional or regulatory body.

ii. Certified copy of Valid Trading License.

iii. Original and Valid Tax Compliance Certificate

iv. Certified copy of VAT Registration Certificate

v. Police Clearance for Directors

vi. Certified copy of Labour Compliance Certificate

vii. Latest audited financial statements.

viii.Original Receipt for Purchase of Tender Document

iX. Copy of registration with the CIC

X. Tender Bond in the form of a bank guaranteed cheque

NB: A tender bid which does not contain the documents
listed above shall be deemed to be non-responsive and may
be eliminated from further evaluation.

2 Qualification criteria Qualifications will be evaluated as follows:
- Demonstrated contractor experience in similar projects
- Experience of Site Manager in similar projects

- Resources (employees, plant, and equipment)
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3 Compulsory site visit

A compulsory pre-tender site meeting will be held:

Date and time: June 25™, 2021, at 1030hrs

Venue: EEC Matsapha CSO (near Allied Plastics Opposite
Matsapha Railway station). Proceed to Hhelehhele
substations

Proof of attendance will be a signed attendance register that
will be kept by EEC.

4 Validity The tender shall be valid for 120 days from the
submission/closing date.
5 Prices Quoted prices must be in the local currency (Emalangeni) and

should include all relevant levies and taxes. A filled in bill
incorporating the entire tender scope in similar format to the
provided template should be provided. The prices should be
fixed and firm for the duration of the contract, and where there
are foreign currencies involved, forward cover should be
catered for.

Include 10% of total bid price for Risk’s budget

6 Documents comprising
the tender

The documentation required for this tender are:

File 1 (Technical Proposal):
1. Signed Tender Form, and Declaration of Eligibility
2. Company profile, statutory documents, qualifications
criteria related documents, a list of similar projects, the
CV of the site Forman (listing projects he / she has
done, etc, as highlighted in the document
Proof of tender payment
Power of attorney
Methodology as per the requirements of the tender
Equipment / Construction Plant to be used
Subcontractors proposed and relevant
contracts/consortiums
Preliminary working programme
9. Exclusions of the tender

No ok w

©

File 2 (Financial Proposal)
1. Price schedule, Tender security, and tender validity

NB: three (3) sets of copies for both the technical and
financial file should be submitted or else bid will be
deemed non-responsive.
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7 Tenderer’s request for
clarification

The deadline for clarifications shall be one week before the
closing date.

Clarification can be submitted until the July 91 2021.

All requests for clarification should be emailed to this address:

busisiwe.masangane@eec.co.sz

8 Tender submission

The location for submission of tenders is:

The Secretary to the Tender Committee
Eswatini Electricity Company
Eluvatsini House

Mhlambanyatsi Road

Mbabane, Eswatini

If Posted, this address should be used:

The Secretary to the Tender Committee
Eswatini Electricity Company

P O Box 258

Mbabane, Eswatini

The following information should be considered:

e The technical and financial proposals should be
separated and clearly marked “TECHNICAL” and
“FINANCIAL”.

e The separate, sealed envelopes of both the financial
and technical proposals should then be sent to EEC in
a sealed envelope clearly marked “Tender No. 01 of
2021/22 — Hhelehhele Protection Upgrades.” and
addressed to the “Secretary to the Tender
Committee”, Eswatini  Electricity = Company,
Eluvatsini House, Head Office, Mhlambanyatsi
Road, Mbabane, Eswatini no later than 1200 hours
on July 15" 2021.

e Document should be submitted with proof of payment
of E1500.00 for tender documentation.

9 Tender opening

Tenders will be opened at 1230hrs July 15th, 2021, at EEC
Headquarters, Eluvatsini House, Mhlambanyatsi road,
Mbabane.
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10 | Evaluation of tenders The evaluation criteria is detailed in the Evaluation
Methodology section of the tender document.

11 | Intention to award Tenderers will be notified of an intention to award on the
same day that the intention is sent to the Eswatini Public
Procurement Regulatory Agency (ESPPRA).

15. APPENDIX TO TENDER

The Appendix to refers to the Conditions of Contract for Building and Engineering Works
Designed by the Employer, First Edition 1999 as published by FIDIC.

Item Sub Data
Clause

Employer’s Name and Address 1.1.2.2 & Eswatini Electricity Company
1.3 P.O. Box 258, Mbabane, H100
Eswatini.

Contractor’s Name and Address 1123 &
1.3

Engineer’s Name and Address 1.1.24 & Same as the Employer

1.3
Time for Completion of Works 1.1.3.3&  Within 4 months

8.2
Defects Notification Period 1.1.3.7 365days
Electronic transmission systems 1.3 Add facsimile and electronic

documents in PDF format

Governing Law 1.4 Law of the Kingdom of Eswatini.
Ruling Language 1.4 English
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Item Sub Data
Clause
Language for communication 14 English
Time for access to site 2.1 14 days after Commencement Date

Amount of Performance Security 4.2

Period for notifying unforeseeable 5.1
errors faults and defects in the
Employer’s Requirements

Normal Working hours 6.5

Delay damages for the Works 8.7&
14.15(b)

Maximum amount of delay 8.7

damages

Percentage for adjustment of 13.5(b)

Provision Sums

Adjustment for Changes 13.8

Total advance payment 14.2

Number and timing of 14.2

installations

Currencies and proportions 14.2

Start repayment of advance 14.2(a)

payment

Repayment amortisation of 14.2(b)

advance payment

10% of the Accepted Contract
Amount in the Emalangeni (SZL) or
South African Rand (ZAR)

14 days

7:00 till 18:00

0.1% of the final Contract Price per
day, in the currency and proportions in
which the Contract Price is payable

10% of final Contract Price

Not applicable

Not applicable — no adjustment

10% of the Accepted Contract
Amount

One single payment within 42 days of
the letter of receipt of advance
payment invoice and advance
payment guarantee.

100% in tendered currency

10% on all certificates less provisional
sums irrespective of value

10%
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Item Sub Data
Clause
Percentage of Retention 14.3 5% of the Acceptable Contract
Amount
Limit of Retention Money 14.3 5% of the Acceptable Contract
Amount

Plant and Materials for payment 14.5(b) Nil
when shipped en route the Site

Plant and Materials for payment 14.5(c) All equipment
when delivered to the Site

Minimum Amount of Interim 14.6 1% of the Acceptable Contract
Payment Certificates Amount

Currency/currencies of payment 14.15 Emalangeni or South African Rand
Periods of submission of

Insurance:

(a). Evidence of Insurance 18.1 28 days

(b).Relevant Policies 18.1 28 days

Minimum amount of third-party 18.3 E2, 000, 000.00 (Two Million
insurance Emalangeni)

16. GENERAL CONDITIONS OF CONTRACT

The Conditions of Contract applicable to this contract shall be:
FIDIC (International Federation of Consulting Engineers)

Condition of Contract for Construction for Building and Engineering Works, Designed by the
Employer. First Edition. 1999. (Red Book).

The Conditions consists of three parts, namely
1. General Conditions of Contract.

2. Appendix to Tender.

3. Particular Conditions of Contract.

Tender No.2 of 2021/22— Hhelehhele Protection Upgrades Page 34 OF 39
S

W



Eswatini
Electricity
Company

The Tenderer must obtain a copy of this document from the Federation, at their own cost. The
document will not be made available by the Employer or the Engineer.

The Tenderers must familiarise themselves with the conditions and stipulations contained
therein. No arguments, disagreement, or complaint, based on ignorance of the contents of the
mentioned document, will be considered as a base for a claim against the Employer.

Copies of the FIDIC Conditions of Contract may also be obtained from:

The South African Association of Consulting Engineers,
St James House

Hampton Park North

20 Georgian Crescent

Bryanston

P.O. Box 68482

Bryanston

2021

Telephone Number: +27 11 463 2022

17. PARTICULAR CONDITIONS OF CONTRACT

This Particular Conditions of Contract is in reference to the General Conditions of Contract as
contained in the FIDIC’s Conditions of Contract for Construction for Building and Engineering
Works, Designed by the Employer. First Edition. 1999. (Red Book)

Clause 1 General Provisions

Sub-Clause 1.1 Definitions

1.1.1.1 Add “Minutes of Negotiation” after “Contract Agreement.”

1.1.1.5 The Employer’s specifications are detailed in Part II of the Tender Document
1.1.4.6 The Foreign Currency is South African Rand

1.1.6.2 “Country” shall mean Eswatini.

Sub-Clause 1.5 Priority of Documents

Replace the list of documents with the following list
(a) Contract Agreement
(b) Minutes of Contract Negotiations
(c) Letter of Acceptance
(d) Letter of Tender
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(e) Particular Conditions of Contract

(F) General Conditions of Contract

(9) Employer’s Requirements

(h) Schedules, and

(i) Contractor’s Proposal and any other documents forming part of the Contract.

Sub-Clause 1.14 Joint Several Liability

Insert after Sub-Clause 1.14(c):
(d) Each member shall produce parent member guarantee.

Sub Clause 1.15 Details to be Confidential

The Contractor shall treat the details of the Contract as private and confidential, except to the
extent necessary to carry out obligations under it or to comply with applicable Laws. The
Contractor shall not publish, permit to be published, or disclose any particulars of the Works in
any trade or technical paper elsewhere without the previous agreement of the Employer.

The obligations of confidentiality herein shall be imposed mutatis mutandis upon such sub-
consultants, sub-contractors or suppliers in their respective contracts.

Clause 2 The Employer

Sub-Clause 2.4 Employer’s Financial Arrangements

Delete this Sub-Clause.

Clause 3 The Engineer

Sub-Clause 3.6 Management Meetings

The Engineer or the Contractor’s Representative may require the other to attend a management
meeting to review the arrangements for future work. The Engineer shall record the business of
management meetings and supply copies of the record to those attending the meeting and to the
Employer. In the record, responsibilities for any actions to be taken shall be in accordance with
the Contract.

Clause 4 The Contractor

Sub-Clause 4.4 Sub-Contractors

Delete Sub-Clause 4.4(b) and insert:

(b) Prior consent shall not be required where the accumulative total value of the subcontracts
of a particular subcontractor is less than 0.01% of the Accepted Contract Amount.
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\ Sub-Clause 4.16 Transport of Goods
Insert at the end of Sub-Clause 4.16:

(d) The Contractor shall notify the Engineer 14 (fourteen) days in advance of its requirement
for permission to deliver any equipment to the site. The failure of the Contractor to give such
notice to the Engineer within the required time shall not relieve the Contractor of its obligations
under this Contract.

\ Sub-Clause 4.19 Electricity, Water and Gas

The Contractor shall be responsible for providing on the Site such supplies of electricity and
water as are necessary for the proper execution and security of Works.

In the case of water supplies the Contractor shall make all necessary arrangements for metering,
temporary storage, and distribution of water on the Site and shall alter, adapt, and maintain the
temporary work as necessary.

In the case of electricity supplies the Contractor shall make all necessary arrangements in
accordance with the regulations and good practice for the distribution of lighting and power
including all meters, temporary wiring and fittings on Site and shall adapt temporary work as
necessary all the time maintaining strict safety rules.

The electrical supply shall be of such adequate capacity for all testing on Site prior to final
energising.

The Contractor shall at its own cost pay all charges in connection with or arising out of the
provision of electricity and water including, without limitation, the provision of any apparatus
necessary for such use and the removal and making good on completion of the Works.

Clause 13 Variations and Adjustments

Sub-Clause 13.1 Right to Vary

Insert after the first paragraph of Sub-Clause 13.1:

During the Time for Completion the Works may be increased or reduced by up to 25% of the
Accepted Contract Amount without adjustment to the rates tendered, preliminary and general
cost, or other terms and conditions.

Clause 14 Contract Price and Payment

Sub-Clause 14.4 Schedule of Payment
Insert at the end of Sub-Clause 14.4

The contractor will be paid after 30 days from receipt of the invoice, and payments at Eswatini
Electricity Company are made on the 15" and 30" of each month. The payments will be
according to the contractor’s payment schedule.
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Clause 17 Risks and Responsibility

Sub-Clause 17.7 Use of Employer’s Facilities

The Contractor shall take full responsibility for the care of items detailed below, from the
respective dates of use or occupation by the Contractor, up to the respective dates of hand-over
or cessation of the occupation (where hand-over or cessation of occupation may take place after
the date stated in the Taking-Over Certificate for the Works):

The Employer’s existing Works and Plant

If any loss or damage happens to any of the above items while the Contractor is responsible for
their care, arising from any cause whatsoever other than those for which the Employer is liable,
the Contractor shall, at his own cost, rectify the loss or damage to the satisfaction of the
Engineer.

Clause 20 Claims, Disputes and Arbitration

Sub-Clause 20.2 Appointment of the Dispute Adjudication Board
Delete this Sub-Clause.

\ Sub-Clause 20.3 Failure to Agree Dispute Adjudication Board \
Delete this Sub-Clause.

‘ Sub-Clause 20.4 Obtaining Dispute Adjudication Board’s Decision ‘
Delete this Sub-Clause.

\ Sub-Clause 20.5 Amicable Settlement \
Delete this Sub-Clause.

| Sub-Clause 20.6 _ Arbitration |

Delete this Sub-Clause and replace it with:

If the Parties are unable to resolve any dispute resulting from this Agreement by means of
joint co-operation or discussion between them, within 4 weeks after a dispute arises, then it
shall be resolved by way of court litigation and in Courts in the Kingdom of Eswatini.
Adjudication is hereby specifically excluded by the parties as a mechanism of dispute
resolution.

If the Parties are unable to resolve any dispute resulting from this Agreement by means of
joint co-operation or discussion between them, within 4 weeks after a dispute arises, then it
shall be resolved by way of court litigation and in Courts in the Kingdom of Eswatini.
Arbitration is hereby specifically excluded by the parties as a mechanism of dispute
resolution.
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| Sub-Clause 20.7

Failure to Comply with Dispute Adjudication Board’s Decision

Delete this Sub-Clause

| Sub-Clause 20.8

Expiry of Dispute Adjudication Board’s Appointment

Delete this Sub-Clause
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