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1.0 LETTER OF INVITATION

REQUEST FOR PROPOSALS — INSPECTION, SERVICE AND SUPPLY OF EEC
AIR COMPRESSORS NO. 67 OF 2019/2020

Tenders are hereby invited from suitable qualified service providers to inspect and service
of air compressors for Eswatini Electricity Company. Additional supply and installation of
pressurised vessels will be required. The pressurised equipment is located on various EEC

establishments.

The inspection and service of the equipment is on compliance with s requirements of the
Factories, Machinery and Construction Works Act 1972. No. 17 regulations. Terms of
Reference will be provided after payment of a non-refundable fee of E 800.00 to the
Eswatini Electricity Company. Payments for the tender fee should be made to any of the
EEC BANK ACCOUNTS listed in the table below or any of the EEC REVENUE
OFFICES. Tenderers are to submit their proof of payment at EEC Headquarters,
Eluvatsini House. The REFERENCE to be used when making payment is: T67 of
2019/2020

Name Bank Account Branch | Branch
Number Code

Swaziland Electricity | Standard bank | 9110003236261 | 663164 | Swazi

Company Plaza

Swaziland Electricity | Nedbank 020000286843 | 360164 | Mbabane

Company

Swaziland Electricity | First National | 62154679735 280164 | Mbabane

Company Bank

NB: All banks are in Eswatini
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Documents are available at EEC Head Office on the address below:

Eswatini Electricity Company
Eluvatsini House
Mhlambanyatsi Road
MBABANE

The Closing date for submission of the tenders is 30t JUNE 2020 at 12:00 pm. Late,
incomplete, telephoned or telegraphic tenders will not be considered. Any actions or
tendencies that will be interpreted as an attempt to interfere with or influence the
tendering process will result in immediate disqualification of the Tenderer. All
enquiries relating to this tender may be addressed to Mrs Busisiwe Masangane Tel:
(+268) 2409 4000/ 4163, Fax:  (+268) 2409 4001, Email:

busisiwe.masangane@sec.c0.sz.

Completed tenders should be delivered in a sealed envelope to the tender box at the
EEC Head Office Reception clearly marked: INSPECTION, SERVICE & SUPPLY
OF EEC AIR COMPRESSORS NO. 67 OF 2019/2020.

2.0 DEFINITIONS

a) |EEC Eswatini Electricity Company
b) | PROJECT Employee appointed by the employer for the purpose of this
MANAGER project
c) | TENDERERS | Registered contractors supplying and installing electronic
security systems.
d) | LOCAL Lilangeni (SZL).
CURRENCY
e) | SERVICES The work to be performed by the Service provider pursuant to
this Contract
f) | PARTY Company or the Service provider, as the case may be, and
“Parties” means both of them
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g) | BUSINESS Any day of the week other than Saturdays, Sundays or public
DAY holidays in Eswatini

h) | Expressions or words defined in this agreement shall bear their ordinary meaning

unless otherwise defined in this contract or by law.

m) | Annexure to the Agreement shall be deemed to be incorporated into and to form
part of the agreement. Provided that in the event there is a conflict between a
particular provision of the main body of the agreement and any annexure thereof,
the provision in the main body of the agreement prevails and shall be deemed to

state the final intention of the parties in the regard.

3.0 BACKGROUND
The Eswatini Electricity Company has a duty to protect its assets, not limited to its
infrastructures, buildings and personnel by providing serviced pressurised vessels. The
company has air receivers, sometimes referred to as a compressed air tanks, which are an
integral part of any compressed air system. The main purpose of this is to act as temporary
storage to accommodate the peaks of demand from the system and to optimize the running
efficiency of site assets and resources. EEC seeks to engage a reputable service provider to

inspect, service and supply pressurised vessels to minimise explosion risks.

4.0 PURPOSE OF THE PROJECT
The purpose of the project is to inspect and service air compressors for our depots, and
power stations to minimise damage to the equipment and infrastructure. Some depots will
have new pressurised vessels supplied and installed. The project manager appointed for the
purpose of this project is the Eswatini Electricity Company Safety Officer address same as

above.

5.0 BENEFITS OF THE PROJECT

Periodic in-service inspection — assures the safe operation of an air receiver until the next
scheduled inspection. The major elements of periodic inspections are:
1. external inspections include fittings, safety devices, protective coatings, anchoring,

supports and identification markings. These inspections are used to detect anomalies or
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defects, such as corrosion, leaks, bulging, signs of excessive temperatures or signs of
cracking

internal inspections are used to detect anomalies or defects to internal surfaces. There
is a variety of non-destructive testing techniques for these tests. Care must be taken to
ensure that the testing is truly representative of the air receiver’s condition

pressure relief valve is tested at the same time as the internal inspection to ensure that

it is in a safe working condition.

7.0 SCOPE OF TENDER

The Eswatini Electricity Company would like to invite Request for Proposals from reputable
service providers who will be able to inspect and service its pressure vessels in all its
establishments.

7.1 OBJECTIVES

The Eswatini Electricity Company seeks to engage a suitable contractor for the
inspection and servicing for its pressure vessels.
EEC seeks to minimise and mitigate the risk of an explosion within all buildings by
ensuring a functional pressure vessel system.
EEC has a duty to protect its assets, not limited to its infrastructures, buildings,
personnel through physical installations of air compressors in order to reduce

explosion risks and loss claims.

7.2 BASE SPECIFICATIONS

Vessel External:

1. Dismantling of piping and blanking of relevant openings. If applicable on line
valves will be closed and used for pressure test.

2. Removal of controls and pressure with where applicable.

3. Pressure gauge will be marked or red lined at maximum permissible working

pressure.

Vessel Internal:
1. Removal of manhole covers and or any inspection openings.

2. The vessel will be chemically cleaned at extra cost if found to be contaminated.
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Inspection and Testing:
1. Inspection shall compromise of full statutory requirements, i.e. hydrostatic test, full
report and certificate, signed off by a competent person in terms of the act.

2. All testing equipment, gauges and meters shall have valid certificates of conformity

Commissioning:

1. Shall include reassembly, and standby during pressurizing of vessel

Exclusions:

1. Spare parts, gaskets, scales, repairs and labour for same

8 QUALIFICATIONS AND CREDENTIALS OF THE SERVICE PROVIDER

The submitted request for proposal document must also highlight the following

information:

i) Qualifications and experience of project team.

i) Company track record with least three (3) references where similar work has been
undertaken.

iii) Any other relevant information.

EVALUATION CRITERIA
EEC shall appoint evaluation team on her behalf. The evaluation will be separated into two
parts. First will be the technical evaluation after which the financial evaluation will be

done for those consultants that surpass the minimum accepted score for technical proposals.

The weights to be used for the evaluation are as follows:
e Technical — 60%

e Financial — 40%

i) Technical Evaluation



Technical

Description

Maximum
Points %o

Approach and
Methodology

Understanding of the project and specifications required

5

Overall methodology adopted to make the project successful
and its key elements and phasing structure and final

deliverables

30

Detailed work plan with time frames for the overall project and

different phases

10

Maximum Points

45

Relevant Servicing of such systems and fit for purpose (at least 3

Experience  |references) %0

Maximum Points 30
Qualifications 10
Professional body affiliation 2

Team

Structure Number of years in the field of servicing pressure vessels 10
Industry relevance (balanced between academic and industry,
experience)

Maximum Points 25

Total Score for Technical Proposal 100

Minimum Acceptable Score for Technical Proposal 70

i) Financial Evaluation

The financial

evaluation of the bids will follow the following process:

e The evaluation team will review the financial bids and determine the evaluation

price for each proposal,

e The lowest priced proposal shall be given a financial score of 100 and the other

proposals shall be given a financial score which is inversely propositional to the

lowest evaluated price

iii) Final Evaluation

e The weighted technical and financial scores shall be added together to give a total

score for

S

®

each proposal
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Proposal with highest score shall be recommended for award

As outlined above, EEC will adopt a two-envelop system and evaluate proposals
using a Quality and Cost-Based Selection Model. The Technical proposals will
be evaluated first. Thus, it is important and compulsory to submit a separate
technical proposal and separate financial proposal, each wrapped in a separately
sealed envelope and clearly marked ‘technical proposal’ and ‘financial proposal’,

respectively.

10.0 ELIGIBILITY OF TENDERS

The EEC requires that Tenderers observe the highest standard of ethics during the

procurement process and execution of contracts. When used in the present regulations,

the following terms are defined as follows;

i)

i)

“Corrupt practice” means the offering, giving, receiving, or soliciting of anything
of value to influence the action of a company official in the procurement process or

in contract execution; and

“Fraudulent practice” means a misrepresentation of facts in order to influence a
procurement process or the execution of a contract to the detriment of EEC, and
includes collusive practice among tenderers (prior to or after tender submission)
designed to establish tender prices at artificial non-competitive levels and to deprive
EEC of the benefits of free and open competition. EEC will reject a proposal for
award if it determines that the tenderer recommended for award has engaged in
corrupt or fraudulent practices in competing for the contract in question. Further, a
tenderer who is found to have indulged in corrupt or fraudulent practices risks being

blacklisted from procurement at EEC

Tenderers and their officers, employees, agents and advisers must not engage in any
collusion, anti-competitive conduct or any other similar conduct with any other
Tenderer or any other person in relation to the preparation or submission of tenders.
In addition to any other remedies available under any law or any contract, the EEC
may at its sole discretion immediately reject any tender submitted by a tenderer that

engaged in any collusive tendering, anti-competitive conduct or other similar conduct



with any other tenderer or any other person in relation to the preparation or

submission of Tenders.

iv) Any collusion amongst Tenderers or between Tenderers and EEC personnel is for
bidden and discovery of any such act will disqualify the Tenderer(s) and result in
disciplinary action against the EEC employee. The tender, or contract if it has been
concluded already, will be declared invalid if SEC determines that the Tenderer, or
any person acting on his behalf, has offered, promised or given a bribe, gift or other
inducement to an officer or employee of EEC with the intention of influencing the

award of the contract

The Tenderer should provide satisfactory evidence acceptable to EEC to show that:

v) It is a reputable company who has adequate technical knowledge, professional
qualification, and wide experience in performing the desired task

vi) It has adequate financial stability and status to meet the stipulations under the
contract. It is financially solvent and without current judgments or any other financial
background which could prevent it from operating bank accounts, raising finance and

conducting other activities which are essential to the running of a business.

vii) It has an adequately qualified and experienced team assigned for the work under this

tender.
Tenderers are advised to provide all relevant information as required.
11.0 CONTRACT AWARD
i) A tenderer who scores the highest final score shall be selected as the preferred
tenderer and will be recommended for the award of the contract. Approval of award

and of contract does not constitute a contract award.

i) An intention of a notice to award in terms of the circular No. 3 of 2015 issued by the

Eswatini Public Procurement Authority shall be issued. The notice shall allow for a

10



S

&y

notice period of at least 10 working days from the dispatch and publication of the

notice before the award of the contract.
12.0 DURATION
The whole exercise should be completed within a period not exceeding 3 calendar months.

The service provider shall provide sufficient resources to carry out the task within the time

frame specified (3 months) up until deliveries.

13.0 SUBMISSION AND VALIDITY OF TENDERS

i) Submission of Tenders

e Technical and Financial proposals shall be submitted. These proposals should be
separated and clearly marked “TECHNICAL” and “FINANCIAL”. The
separate, sealed envelopes of both the financial and technical proposals should

then be sent to EEC in ONE sealed envelope clearly marked as follows:

TENDER NO. 67 of 2019/2020
INSPECTION, SERVICE & SUPPLY OF EEC AIR COMPRESSORS

They must be delivered on or before the Date of Closure of Proposals to:
ESWATINI ELECTRICITY COMPANY
ELUVATSINI HOUSE
MHLAMBANYATSI ROAD
MBABANE

e The Closing date for submission of the tenders is the 30" JUNE 2020 at the EEC Head
Office, Mhlambanyatsi Road, Mbabane, Eswatini no later than 12:00 pm.

e Faxed, emailed or late tenders will not be considered.

e Tenderers should also provide the following:

11



o Company profile.

o An Original and Valid Tax Compliance Certificate

o A certified copy of Trading License.
o A certified copy of labour compliance certificate
o A certified copy of Form J and Form C
o Police clearance for company directors
o A letter from the Construction Industry Council
o A copy of the Tenderers Company audited annual financial statements for
the past three (3) years or since inception.
o Letter of intent from a registered financial institution.
o Names and Contact Details of at least three (3) reference customers
o Performance Security, which shall be valid for 3 months from the date of
award of tender.
o Proof of payment for the TENDER FEE.
o Signed draft memorandum of agreement with suggested amendments, if any.
This does not mean the consultancy has been awarded the tender.
e Tender price should be valid for 90 days.
¢ Note that EEC payment terms are 30 days from the date of invoice.
e Successful tenderers will be required to sign the service level agreement/contract.
e ltis not EEC’s sole discretion to award or not to award any of the tenderers nor

will EEC be bound to give reasons for not awarding any or all of the tenderers.

i) Validity of Tenders

Tenders shall be valid for a period of 3 calendar months from the submission deadline.

iii) Language of Tenders

All bids must be written in English and be submitted in 3 hard copies (i.e. one original

and two copies)

iv) Withdrawal, Substitution and Modifications

S 12



e Inthe event that a tenderer wishes to withdraw a tender, a notification in writing

addressed to busisiwe.masangane@sec.co.sz, followed by a signed

confirmation copy. The changes or modifications shall be initialled in black ink.

e There shall be no refund of the tender fee for any withdrawals

e No tenders may be withdrawn in the interval between the deadline for
submission of tenders and the expiration of its validity.
e Where a tenderer wishes to substitute or modify a tender, He/she shall do so in

writing addressed to busisiwe.masangane@sec.co.sz. Modified/replaced

tender documents shall be clearly marked and submitted before the closing date

of the tender.

e Where a tenderer wishes to seek clarity, he/she shall do so in writing
addressed to busisiwe.masangane@sec.co.sz The deadline for requesting
clarity will be the 201" JUNE 2020.

¢ No tenders may be modified after the deadline for submission of tenders.

v) The tender shall remain valid and open for acceptance by EEC for not less than

ninety (90) days after the submission of tenders.

vi) At any time prior to the deadline for submission of Applications, the EEC may
amend the request for proposals by issuing Addenda. Any Addendum issued will
be communicated to all Applicants who have notified EEC of their intention to
submit proposals and/or will be made available on the EEC website
(http://www.sec.co.5z.). To give prospective Applicants reasonable time to take an

Addendum into account in preparing their proposals, the EEC may, at its discretion,
extend the deadline for the submission of Applications.
14.0 CONTRACT TERMS AND CONDITIONS

i) The clause headings in this contract are used for convenience and reference purposes
only and shall not be used in the interpretation nor be deemed to modify or amplify

the terms of this Agreement or any clause thereof.

S 13
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i) Unless the context clearly indicates a contrary intention, any words importing or

connoting any gender includes all genders;

iii) The singular included the plural or vice versa.

iv) Natural persons include artificial person and vice versa and shall in the eventuality of
a change in the Law in Eswatini to provide for the same, insolvency shall include

judicial management;

v) The following expressions shall bear the meanings assigned to them below and

cognate expression shall bear corresponding meanings:
15.0 INSPECTION AND SERVICING OF EEC PRESSURE VESSELS
i) Servicing of the pressure vessels should only be done when original and endorsed
order from EEC has been given to the Supplier. Servicing, Deliveries and installations
are expected within three months from date of order being issued.
il) In the event that any delay with servicing, deliveries and installations by any fault
and/or delay by either party, the project shall be completed within such extended time

as the parties may agree in writing; provided that both parties shall avoid any delays

to the project.

16.0 PAYMENT

i) When claiming payment, the Supplier shall submit an invoice to the EEC. The invoice

shall be submitted together with supporting documentation, addressed to the EEC.

i) EEC shall make payments to the Consultant within 30 days of receipt of a valid

invoice.

iii) The payment terms shall be as follows: as agreed with the successful tenderer.

14
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iv) The currency of payment of the Contract shall be in Eswatini Lilangeni.

17.0 POSTPONEMENT, VARIATION AND TERMINATION

i) Either party may, by written notice to the other party and at any time, give prior notice
of his intention to postpone or abandon project, in whole or in part, or terminate this

contract.

i) The effective date of termination of the project shall not be less than fifteen (15) days
after receipt of such notice, or such other longer or shorter period as may be agreed

between the Parties.

1ii) Upon receipt of such notice the Consultant shall take immediate steps to bring the

Services to a close and reduce expenditure to a minimum.

iv) Termination of the Contract, for whatever reasons, shall not prejudice or affect the

accrued rights or claim and liabilities of either party to this Contact.

VARIATION

i) Thisagreement can only be varied by agreement in writing entered into by the parties.

i) Either one of the parties can initiate negotiations with a view to reach such said

agreement.

iii) Should there be any queries please contact The Commercial Services Manager on
these contacts: Mrs Busisiwe Masangane Tel: (+268) 2409 4000/ 4163, Fax: (+268)
2409 4001, Email: busisiwe.masangane@sec.co0.sz

18.0 APPLICABLE LAW

This Contract shall be deemed to be concluded in Eswatini and shall accordingly be
governed and construed according to the laws for the time being in force in the Kingdom
of Eswatini.

19.0

15
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SITES LOCATIONS AND QUANTITIES
SEE ATTACHED

19.0APPENDICES

BID SUBMISSION FORM

Service provider must provide a signed declaration on its company letterhead in the
following format. If the Proposal is being presented by a joint venture or consortium all
members must each sign their own declaration.]

[>>>Name of Consultant, Address, and Date>>>]

The Commercial Services Manager
Eswatini Electricity Company
Eluvatsini House

P.O. Box 258

Mbabane

Dear Madam,

I, the undersigned, offer to inspect and service the pressure vessels of the Eswatini Electricity
Company in accordance with your Request for Proposal dated 29" April 2020 and our
Proposal.

I hereby submit our proposal, which displays compliance to the requirements and evaluation
criteria. | hereby declare that all the information and statements made in this Proposal are true
and accept that any misinterpretation contained in it may lead to disqualification.

If negotiations are held during the period of validity of the Proposal, we undertake to negotiate
on the basis of the proposal. My Proposal is binding upon us and subject to the modifications
resulting from Contract negotiations.

We undertake, if my proposal is accepted, to inspect and service the pressure vessels to the
assignment on the date to be agreed upon. We understand that the EEC is not bound to accept
the lowest or any proposal.

Yours sincerely,

Authorized Signature:

Date:

Email Address:

16



Business Address:

DECLARATION OF ELIGIBILITY

[Service provider must provide a signed declaration on its company letterhead in the
following format. If the Proposal is being presented by a joint venture or consortium all
members must each sign their own declaration.]

To:

[>>>Name of Consultant, Address, and Date>>>]

The Commercial Services Manager
Eswatini Electricity Company
Eluvatsini House

P.O. Box 258

Mbabane

Dear Sir/Madam,

Re Tender Reference: RFP NO. 67 of 2019/2020 — INSPECTION AND SERVICE FOR
EEC AIR COMPRESSORS

We hereby declare that: -

(@)
(b)

(©)
(d)

We, have the legal capacity to enter into the contract;

We are not insolvent, in receivership, bankrupt or being wound up, our affairs are
not being administered by a court or a judicial officer, our business activities have
not been suspended, and we are not the subject of legal proceedings for any of the
foregoing;

We have fulfilled our obligations to pay taxes and social security contributions;

We have not, and our directors or officers have not, been convicted of any
criminal offence related to our/their professional conduct or the making of false
statements or misrepresentations as to their qualifications to enter into a contract
within a period of five years preceding the commencement of the procurement
proceedings; and

We do not have a conflict of interest in relation to the procurement requirement.
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A. INSPECT AND SERVICE EEC PRESSURIZED VESSELS

Site

Description of equipment

Piggs Peak Depot

3 phase compressor 7.5 HP- 0.250 m3

Mhlume Depot

3 phase compressor 7.5 HP

Stonehenge Depot

Air compressor - 0.304 m?3

Matsapha Depot

3 phase compressor 7.5 HP

Hluthi Depot

Air compressor

Malkerns Depot

Air compressor

Big Bend Depot

Air compressor - 0. 270m?3

Cso

Oil Separator - 0.167m?3

B. SUPPLY AND INSTALLATION OF EEC PRESSURIZED VESSELS

Site

Description of equipment

Madlangemphisi Depot SEE BELOW
Sithobela Depot SEE BELOW
Transport - Matsapha SEE BELOW

Description of equipment

Power 5.5 kw

Flow 5801/ min
Discharge 20.4 cfm
Working pressure 12.5-14 BAR
Voltage 380V
Receiver 260 L
Drainage Manual

Compressor pump

single stage cast iron

Dimensions (L x W x H)

L1500 x W700 x
H1100

Weight (kg)

185 Kg




