THE CASE FOR E-GOVERNMENT PROCUREMENT SYSTEM (e-GP System) IN
ESWATINI

INTRODUCTION

The size of public procurement expenditure in Eswatini was estimated to be SZL 9,67 Billion
in 2020 (ESPPRA, 2021). The ESPPRA estimates that the implementation of an e-GP system
will provide over SZL 2.9 Billion economic benefit for both the government and its suppliers

through efficiencies and both tangible and intangible cost savings.

A number of key benefits, including;
i Improved transparency and governance
a. faster processing of procurement activities resulting from online workflow;
b. enhanced tools to address fraud and corruption; and
c. enhanced transparency achieved from online publication of tender notices,

contract award notices, and online bid submission;

i Economic development
a. savings procurement expenditure from lower bid prices due to better and open
competition of up to 30% of GDP (indications are it could be higher than that;
b. increased bidder participation due to better awareness and access to
opportunities;

c. reduction in printing, distribution, and storage of paper documents;

i Value adding services
a. enhanced reporting (information management) and procurement analytics to

better monitor procurement activities;



E-GP ROLLOUT PLAN — REVISED

E-GP SYSTEM PHASES DUE DATE IMPACTED AREA BENEFITS
(Phased Approach)
Tender Portal Done Tenders advertised online 85% savings on advertising costs to
public entities
Supplier Database Done One registry for all government supplier 60% tendering costs saving to suppliers
Company directors and Public Officials Vetting
E-Purchasing April 2022 Common use items and low value procurements done 20% savings on  procurement
online expenditure due to reduced and
Quotations sourced, evaluated and purchase order controlled market prices
allocated automatically to best evaluated supplier online
Invoices generated online
E-Tendering April 2022 Tenders published and evaluated online 30% savings on  procurement
expenditure due to awarding contracts
to best evaluated tenders
Efficiency and transparency
E-Catalogue (shopping mall) June 2022 Enables online ordering and payment of supplier 30%  savings on procurement

products
Products/catalogues are vetted and all prices are
reviewed and accepted prior to being made available to

government

expenditure due to reduced and

controlled market prices




Procurement Management

Information System

June 2022

Timely informs and alarms about the milestones, critical
activities and time frames
Opening and evaluation of bids is highly simplified work

and no alterations in the documents by evaluation

Human interference and chance of
unethical processing is reduced
Greatly reduces the cases of fraud and

corruption

teams Accountability
E-Auctioning September Suppliers bid online against each other for contracts Encourages competition
2022 against a published specification Goods and services are offered at their

current market value

E-Payment process June 2022 Bidders shall make online payments for tender fees Efficiency

E-Contract management April 2023 Secure repository to manage and store contracts Efficiency

process Assess and compare the status of your contracts Cost savings of up to 15% of
procurement expenditure

Integration to Integrated April 2023 Sharing of budget and planning information Transparency and governance

Financial Management

Information System (IFMIS)

Purchase order service
Payment information services
Contract information service

Receipt mote services




CRITICAL SUCCESS FACTORS

Urgent pronouncing/launching of the change by high authorities in Government led by Minister for Finance;

Urgent availability of resources and engagement of the e-GP system supplier and change management consultant;
Go-live date of the e-GP;

Circular or Instruction cementing/enforcing the change;

By in and support from key stakeholders i.e., Accountant General, Government Tender Board etc.

Development of guidelines and standards for procuring goods and services;
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Robust capacity building programs.



