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"MODERNISING PUBLIC PROCUREMENT IN THE KINGDOM OF ESWATINI” ‘
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Vision Statement

Delivering an effective Electronic Government Procurement System (E-GP) that accelerates economic

growth in Eswatini.

Mission Statement

Promotion of fairness, equity, transparency, accountability, efficiency, inclusive participation and maximum

competition in pursuit of value for money in public procurement by leveraging on Information and %

Communications Technologies.




BACKGROUND
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Public procurement offers the largest business opportunities in Eswatini with more than 64% of the national budget spent
through public procurement. Public Procurement like other Public Finance Management functions has undergone a number of
reforms resulting into the need for an electronic Government Procurement System (e-GP). This is in line with the Government

of Eswatini Strategic Roadmap and National Development Plan for the implementation of e-governance in various Sectors

including procurement.

Additionally, the Government of Eswatini has identified modernizing or digitalizing procurement as an essential element in

""

% rationalizing public expenditure, having a role in economic growth.
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B WHAT IS e-GP SYSTEM?

d The e-GP (Electronic Government Procurement) system is a web-based tool used to carry out procurement activities. It is -
THE CORE OBJECTIVES OF THE E-GP SYSTEM ""“

e
ﬂ The e-GP system has been developed to address the problems inherent in the current largely paper-based procurement

the use of information and communication technology to conduct an end-to end government procurement process online. It ..
involves all processes including planning, initiation, tendering, evaluation, award, contract management, invoicing, payment ;-.(Q

and reporting of public supplies, works and services.

a7

system. The core objectives of the e-GP system include;

I Improve governance through enhanced transparency and accountability.
. Ensure effectiveness through public procurement information management and efficient processes.

iii.  Enhance socio-economic development through competitiveness in public procurement and improved investment

climate.




THE BENEFITS OF THE e-GP SYSTEM?
/o

The following benefits will be realized upon implementation of the e-GP system:

+ Increased accessibility to information and tendering opportunities in government to potential national and
international providers. All tender opportunities will be posted on the system and will be accessible anywhere
any time.

+ There will be reduction of archival and storage costs, paper consumption and reduced need to use hard copies
due to use of email. Thus, providing environmental and financial benefits in form of reduced transaction costs.

+ Increased promotion of domestic businesses and therefore a chance for previously marginalized groups like
youth, women and SMEs to participate in government business. This is because all processes will be performed
electronically including e-advertisement, invitation for tenders, downloading of tender documents, submission of
bids electronically from their own premises, bid opening, evaluation, draft contract review, and publishing the
award of contract.

+ The e-GP system is majorly template-driven and all the templates are available on the system. This makes all
transactions standardized and traceable. Additionally, there are reduced errors in the process and
documentation for suppliers which will improve on their capacity to prepare competitive bids.

+ The e-GP system will strengthen accountability by enhancing transparency and improved access to
management and audit information from a central source on different aspects. The data collected in the e-GP

system will assist with mandatory reporting obligations, audit and accountability requirements, as well as internal
renortina




+ The e-GP system will improve public governance, as it lets geographically remote Procuring Entities (PEs)
actively participate and drive the decentralization of procurement further than is otherwise possible.

+ Implementation of e-procurement automates the internal and external processes associated with the
procurement process including supplier selection for some types of procurement, and opens the way for new
efficient procurement methodologies that can increase market access and competition.

4+ This is a public system and will be accessed by the public and whoever is interested in government
procurement. The e-GP system is an internet-based system that requires all users to have access to internet
services. The general public shall get access to all the public information such as:

v" Annual Procurement Plans,
— e [ v Invitation to Tenders,
v' Best Evaluated Bids,
v" Contract award details,
» | ¥ Contract completion reports,
v Debarment/blacklisting/suspension lists,
® 1 v Average Market Prices,
v Qualified Procurement Professionals,
v Procurement performance statistical and analytical
. reports, and other information of public interest
published by ESPPRA and PEs.




Government of Eswatini is adopting an incremental approach to the implementation of the e-GP system. The system will be

r
. USERS OF THE e-GP SYSTEM??

deployed to all Local Governments, Central Government Ministries and Departments, and Category A Parastatals in the next

~ three (3) years.
A
- FUNCTIONS TO BE AUTOMATED ON THE e-GP SYSTEM

The e-GP system will automate the internal and external processes associated with the procurement process. All approvals
3¢ and sign offs required have been catered for in the system:
+ Procurement planning
+ Initiation / Requisitioning —
+ Confirmation of funding
+ Solicitation / Tendering
+ Evaluation of submitted bids
+ Publishing of the Notice of the best evaluated bidder
+ Contract award and signing

+ Contract execution and Management

+ Creation of Framework agreements and issuing of call off orders




INTEGRATED END-TO-END e-GP PLATFORM

The e-GP Platform shall act as a one-stop information and procurement transaction platform on all public
procurements carried out by the public entities in the country. The e-GP system will seamlessly integrate with
existing e-Government IT systems such as the Integrated Financial Management System (IFMS). The e-GP
system also integrates with other National systems such as Registrar of Companies, Tax Compliance certificate,
ENPF Compliance Certificate validation to mention but a few. To facilitate interoperability with other legacy

systems, an e-Government Interoperability Framework (e-GIF) will be adopted. The following diagram depicts the

envisaged end-to-end e-GP platform
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& FUNCTIONS TO BE AUTOMATED ON THE e-GP SYSTEM

The e-GP system will automate the internal and external processes associated with the procurement process. All approvals

and sign offs required have been catered for in the system:

+ Procurement planning

+ Initiation / Requisitioning

+ Confirmation of funding

+ Solicitation / Tendering

+ Evaluation of submitted bids

+ Publishing of the Notice of the best evaluated bidder
+ Contract award and signing

+ Contract execution and Management

+ Creation of Framework agreements and issuing of call off orders

e-GP SYSTEM SUPPORT

The system has an inbuilt user interface self-help (on-line help desk) tool where quick reference guides for both suppliers ™
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